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Good news!  No quiz at the end



Managing and maintaining funding 
surpluses



Funding surpluses

Improved funded status for most 
pension plans due to:

• Sharply higher interest rates in 
2022 -2024 – long -bond yields 
remain elevated

• Legacy of contribution increases, 
benefit -level reductions, move to 
contingent benefits, etc.

Bank of Canada Policy 
Interest Rate



Strong investment returns

 TSX Composite index:  31.7% in 2025 
(21.6% in 2024)

 MSCI World index:  15.4% in 2025 
(29.4% in 2024)

 Private equity a detractor

Equity markets posted strong 
returns



Strong investment returns

1-Year Net Investment Return, Various Plans

2020 2021 2022 2023 2024 2025
Colleges of Applied Arts and Technology Pension Plan (CAAT) 11.1% 15.8% -2.3% 9.5% 15.2% N/A
Healthcare of Ontario Pension Plan (HOOPP) 11.4% 11.3% -8.6% 9.4% 9.7% 7.7%
Nova Scotia Health Employees' Pension Plan (NSHEPP) 12.6% 4.7% -9.5% 7.9% 12.4% 8.9%
Ontario Municipal Employees' Retirement System Pension Plan (OMERS) -2.7% 15.7% 4.2% 4.6% 8.3% 6.0%
Ontario Teachers' Pension Plan (OTPP) 8.6% 11.1% 4.0% 1.9% 9.4% 6.7%
OPSEU Pension Plan Trust Fund (OPTrust) 8.9% 15.3% -2.2% 5.3% 9.6% 4.2%
Toronto Transit Commission Pension Plan (TTCPP) 10.9% 8.9% -6.9% 9.0% 12.7% N/A



Managing and maintaining funding 
surpluses
New disputes over funding 
surpluses

 Contribution holidays

 Benefit improvements (sometimes 
contingent on investment 
performance or funded status)

 Further derisking (increased 
margins, more conservative 
actuarial assumptions, 
asset/liability transfers)

 Funding early retirement incentives 
(e.g. federal Public Service Pension 
Plan)



Managing and maintaining funding 
surpluses
Considerations when 
implementing benefit 
improvements

 Funded status (going -concern and  solvency 
basis)

 Current and projected contribution sufficiency 
(required contributions vs. actuarial current 
service cost)

 Plan maturity (ratio of active to inactive 
liabilities)
 Expected demographic experience

 Funding margins (explicit provisions for adverse 
deviation and implicit margins)
 Actuarial assumptions

 Impact on short - and long -term contribution 
volatility and benefit security



Managing and maintaining funding 
surpluses
Options for implementing 
benefit improvements

 Restore past benefit reductions
 Increase accruals for active members
 Increase past service benefits
 Improve early retirement benefits
 Plan design improvements
 Reduce required contributions
 Reduce risk by increasing margins 

(explicit vs. implicit)
 Reduce investment risk
 Leave surpluses in plan as a 

contingency (where possible)

Source: J. Vary, Actuarial Solutions Inc.



What does recent experience mean for the 
cost of paying pensions?



Are pension benefits for most workers likely to be 
cheaper  in future?



Are pension benefits for most workers likely to be 
cheaper  in future?



Are pension benefits for most workers likely to be 
cheaper  in future?



What might this mean for falling private -sector  
pension coverage?



New and proliferating sources of 
investment r isk



US economy 
flying with a 
single economic 
engine?



New political and systemic risks



Expanding access to 
pr ivate markets



Expanding 
access to 
cryptocurrencies



Seriously, what could possibly go wrong?



Plan governance: revisiting the 
fundamentals



Plan governance
Revisiting the fundamentals



Plan governance
Revisiting the fundamentals

Principle 9: Transparency and accountability
• The plan administrator should establish and document a communication process 

with the aim to be transparent and accountable to plan members, beneficiaries and 
other stakeholders.

Principle 10: Code of conduct and conflict of interest
• The plan administrator should establish and document a code of conduct, 

incorporating a policy to manage conflicts of interest.

Principle 11: Governance review
• The plan administrator should establish and document a process for the regular 

review of the pension plan’s governance framework and processes.



The future of public pensions



Pressure to 
conver t Old Age 
Secur ity to an 
income-tested 
benefit



Pressure on OAS

Total life -course perspective needed

Early childhood, schooling, child -rearing, paid work, and 
retirement. 

Taxes, especially those paid during working ages, are 
payments for publicly -provided health care and pensions at 
later ages.



Pressure on OAS

“To portray America as riven by generational warfare, young against 
old, is therefore an exaggeration. Worse, it obscures a deeper divide,
of class rather than age. . . . The big problem of the American welfare 
state is not that the old get too much, but that the rich do.”

 - The Economist , 11 January 1997, quoted in Wolfson and van 
Katwyk  2026)



Changing the 
Canada Pension 
Plan to promote 
delayed take-up 
of retirement 
benefits



Key takeaways
 Pension plans have come through the fire, changed
 Plans are managing surpluses on the basis of strengthened 

fundamentals
• How will the cost and risk of retirement pensions be shared 

in future?
 Healthy plan growth, competition and innovation underway
 A new world of investment risk and uncertainty
 Fundamentals apply more than ever



Thank You
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